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Introduction
Under the BEST initiative, a tourism property may apply for funding to reengage staff for up to 24 months at 80% of their pay as at December, 2019,
up to the NIS maximum insurable earning limit of $4,880.00 per month. The
BEST initiative is predicated on the imperatives listed below:
1. Companies and their employees’ representatives must submit a Joint
Return to Work and Training Plan as part of the application.
2. The National Transformation Initiative (NTI) will assist companies
with the preparation of the training plan.
3. NTI will meet the cost of NTI sourced training.
4. Firms will take initiatives to transform and upgrade the skills and
competencies of their employees
5. Employees will receive certificates and qualifications that will enhance
their employability for the future.
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The purpose of this document is to provide the targeted tourism properties
with guidance on the preparation of a training plan that meets the imperatives
above, achieves uniformity in document preparation and to fast track your
application.
Training Plan Intention
For the purposes of this exercise the required training plan will be referred to
as a Strategic Training Plan. The term “strategic” reflects the fact that the
training is not intended to be haphazard or piecemeal but designed to
“transform and upgrade the skills and competencies of the employees”
(BEST Imperative #5) to take them and the companies to a financially better
and more resilient place.
Therefore, the transformation and upgrading of skills and competencies
cannot take place in a vacuum; it needs to be contextualized by the strategic
goals/objectives and overall strategies of the organization.

Page 3

Strategic Plan Backdrop
Normally, an organization’s strategic goals and objectives are contained in
its written strategic plan. This document normally sets out the following in
some detail: (1) current situation facing the enterprise; (2) the perceived
priorities going forward given the current situation; (3) a specific time
horizon (usually 3-5 years); (4) the strategic goals and objectives to be
accomplished over that time period; (5) the strategies to achieve the stated
goals; and (6) a separate implementation or execution section.
It is understood that some tourism establishments may not have such a written
strategic plan. NTI therefore does NOT expect applicants to develop a full
strategic plan prior to preparing its training plan for the purposes of
accessing BEST training provisions.
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However, it must be stressed that a training plan that is not based on
some strategic view of the future will be of little benefit to the
organization.
The same principle applies to the Barbados tourism industry as a whole.
Therefore, the following pages will attempt to help tourism establishments
develop a minimalist strategic view of their future and use that view as the
basis for preparation of its Strategic Training Plan for the purposes of the
BEST programme. That minimalist view entails outlining the following
elements:
1. Strategic Objectives
2. Justification for the Objectives
3. Strategic Choices
4. Training Implications
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Strategic Goals and Objectives
Strategic goals and objectives are statements that describe a desired state,
position, accomplishment or performance level for an entire organization
over some specified future time period. Usually the time period is 3 - 5 years.
We will use objectives and goals interchangeably although fine distinctions
are made between them in the literature of strategy.
Since these objectives are about the entire organization they must of necessity
be stated in general terms. The nature of these goals depends to some extent
on the type of organization. However, there are generic goals that should
apply to virtually any business. These usually have to do with issues such as
the following:
• Profitability

• Market share

• Return on investment

• Market position

• Efficiency

• Performance
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Examples of strategic goals are as follows:
• Improve overall customer satisfaction rating by 20% etc.
• Obtain four star hotel rating over the next three years.
• Increase energy efficiency over the next three years
• Increase profitability from 5% to 8% over the next three years.
Please keep the list of objectives short, realistic and above all relevant. NTI
will check the application against these three criteria and may call upon
you to justify / amend your plan accordingly. This will result in delays.
Contrary to popular belief, the longer the list of objectives, the more likely
there is to be ambiguity and conflict among them.
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Functional Objectives
Below are the typical functional areas of a tourism enterprise.

TYPICAL FUNCTIONAL AREAS
•
•
•
•
•

Reservations
Guest Services
Concierge
Housekeeping
Food and Beverage

•
•
•
•
•

Maintenance
Activities
Health and Safety
Administration
Other

The strategic objectives of an organization are pursued through its functional
areas or departments. For example, since profit is the difference between
sales revenue and costs/expenses, the strategic profitability objective
example on the previous page can only be achieved by increasing revenue
through appropriate marketing and sales strategies as well as maintaining or
reducing expenses through appropriate strategies in areas that generate costs:
for example, housekeeping, food beverage etc.
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Following this principle, the enterprise will now outline its functional
objectives with a deliberate link to the appropriate strategic objective as
shown in the examples in Table 1 below.
Table 1: Functional Objectives Example
FUNCTIONAL
AREA

Reservations
Maintenance
Activities
Food and Beverage

FUNCTIONAL OBJECTIVE EXAMPLES

Automate the current reservations system by 2023
Upgrade plant to xxxxxx standard by 2023
Increase satisfaction with guest services by 10% by
2023
Reduce complaints about food quality and therefore,
F&B expenses by 20% by 2023

In stating the functional objectives above, the enterprise is implying that it is
not satisfied with the current level of performance or state of affairs. In a
professionally crafted strategic plan, this state of affairs would have been
discussed fully BEFORE writing the strategic objectives. For the purposes
at hand, no such lengthy discussion is required.
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However, dissatisfaction with the state of affairs is what provides part of the
justification or driver for strategic transformation. The other part arises from
perceived opportunities and threats in the industry. Therefore, in preparing
its analysis, the enterprise should outline the justification for each functional
objective as shown in column 3, Table 2 below. Obviously some of the
justification will come from the link with the overall strategic objective as
illustrated in the profitability example. At the very least, make sure that each
statement of justification can be clearly linked to its corresponding
functional objective. The inclusion of such justification will greatly enhance
the acceptability of your strategic training plan.
It is highly recommended that the organization prepare a master analysis on
a spreadsheet. That sheet will consist of all the columns shown in the tables
presented in this document. The plan writer can then extract from that master
table and insert into the appropriate part of the training plan to be submitted.
Organizations should keep this master sheet for reference in case it needs
to make enquiries of NTI or the converse. It will be useful for future
planning.
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TABLE 2: Justification of Functional Objectives Example
FUNCTIONAL
AREA
Guest Services

FUNCTIONAL
JUSTIFICATION
OBJECTIVES
• Automate the current • Current system is twenty years
reservations system by
old and is prone to break downs.
2023
• Currently, staff can only
• Increase ability of staff
communicate with guests in
to communicate with
English and basic Spanish.
guests.
However, some 28% of our
guests are from Germany.
Maintenance
Upgrade plant to xxxxxx
The current plant is in need of
standard by 2023
repairs especially the grounds and
gardens.
Activities
Increase satisfaction with In the last two years there have been
guest services by 10% by increasing requests for more on
2023
property activities. There is
currently no pool etc
Food and Beverage Reduce F&B expenses due In the last year, complaints
to rejects by 20% by 2023 regarding the preparation of meat
and vegetables has resulted in a high
level of rejected meals.
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Functional Strategies
In this section of the minimalist strategic plan, the enterprise will state the
strategies it will pursue to achieve the stated functional objectives. In some
cases the strategic choices will be quite obvious.
For the purposes of BEST it will be more than helpful to choose strategies
that align with the development priorities of BEST such as digitization,
greening etc. Please note, however, that such strategies MUST be logically
related to the stated strategic / functional objectives of the enterprise. It is
also desirable that the strategies of the enterprise align as much as possible
with existing national strategic imperatives of the industry.
Table 3 illustrates how the items discussed so far are connected. Persons
preparing the plan should check that there is tight alignment between the
functional objectives and functional strategies as this is one of the criteria
against which NTI will be evaluating the training plan.
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TABLE 3: Functional Plan Example
FUNCTIONAL
AREA
Guest Services

FUNCTIONAL
OBJECTIVES
Automate the current
reservations system by 2023.

STRATEGIES
Installation of new generation
reservation system.

Increase ability of staff to
communicate with guests.

Increase number of languages
in which staff can
communicate with guests

Maintenance

Upgrade property surroundings
to xxxx standard by 2023

Reconfiguration of green
spaces

Activities

Increase satisfaction with on
premise activities by 10% by
2023

Build pool on south side of
property

Food and Beverage

Reduce F&B expenses due to
rejects by 20% by 2023

Improve food preparation
quality and more economical
buying.
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Training Strategy
This next section of your analysis, which we shall call the training
implications, is the critical element of your Strategic Training Plan. In
essence, the training implications are your Training Strategy because it
represents the training efforts that will be needed to help your enterprise
implement the chosen functional strategies outlined in Table 3. Arranged
in tabular form, the running example might look like that in Table 4.
In Table 5, you simply detail the key dimensions of each training effort such
as training supplier, cost per person and total cost or budget for all
employees in each training programme. These details, especially the financial
details, are VERY IMPORTANT. Your plan will be reviewed and assessed
by National Transformation Initiative against these details.
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TABLE 4: Strategic Training Plan Example
FUNCTIONAL
AREA

Guest Services

FUNCTIONAL
OBJECTIVES

• Automate the current
reservations system by
2023
• Increase ability of staff to
communicate with guests.

STRATEGIES

• Installation of new
reservation system.
• Increase no
languages in which
staff can
communicate with
guests
Reconfiguration of
green spaces

• Training of reservations
personnel on new system.

Build pool on south
side of property

• Life-guard training

Maintenance

Upgrade property
surroundings to xxxxx
standard by 2023

Activities

Increase satisfaction with on
premise activities by 10% by
2023

Food and Beverage

Reduce F&B expenses due to Improve food
rejects by 20% by 2023
preparation quality and
economical buying.

N.B. colours are for emphasis only

TRAINING STRATEGY

• Training in French and
German
• Training in amenity
horticulture

•
•
•
•

Food Handling Training
Food preparation training
Specialist chef training
Bargaining and negotiation
training
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TABLE 5: Details of Key Dimensions Example
FUNCTIONAL
AREA

Guest Services

Maintenance

STRATEGIES

Installation of new
reservation system.
Increase languages
staff use to
communicate with
guests
Reconfiguration of
green spaces

TRAINING
IMPLICATIONS

• Training of
reservations
personnel on new
system.
• Training in French
and German

STAFF

COST*

BUDGET

NTI

4

$x,xxx

$x,xxx

3

$1,636

$4,908

BCC

• Training in amenity
horticulture

SJPI

3

$x,xxx

$x,xxx

Sea
Quest**

1

$x,xxx

$x,xxx

6

$x,xxx

$x,xxx

6

$x,xxx

$x,xxx

2

$x,xxx

$x,xxx

2

$x,xxx

$x,xxx

Activities

Build pool on south
side of property

• Life-guard training

F&B

Improve food
preparation quality
and economical
buying.

• Food Handling
Training
• Food preparation
training
• Specialist chef
training
• Bargaining and
negotiation training

N.B. *Cost per person

SUPPLIER

** Fictional Company
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Presentation of Training Plan
For the purposes of presentation to NTI, the training plan is to be divided into
two major sections: Part A and Part B as in the attached Excel workbook
which contains instructions for the completion of both parts.
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NTI CAN BE CONTACTED AT
best@nti.org.bb

